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 12 December 2006 
 
 
Dear Alumni, Parents and Friends, 
I bring you holiday greetings from a re-energized BAEF.  We have had three new 
members join the board in the last year and we have a new executive director, Laurel 
Zimmermann, who comes to us with a wealth of experience in academia, most recently 
from seventeen years as admissions and financial aid director at the Elisabeth Morrow 
School, an independent school in New Jersey.  For nine years before that she was at the 
Masters School, also in admissions.  LaurelÕs other work involves headmaster searches 
for independent schools in the U.S., which dovetails nicely with her BAEF position.   

Our previous executive director, Sean Elwell, who guided us in our vision of the 
foundationÕs future, has decided to devote his efforts to his TV production work.  Steve 
Bauer continues to support us generously and with Sean has been very helpful in 
bringing Laurel up to speed quickly. 

The foundation continues to provide value as a trusted source of students to U.K. 
schools.  The biggest challenge we face is in school fees.  The unfavorable dollar-pound 
exchange rate adds to the higher fees now charged by British schools.  We have active 
interest from students for whom these fees are not a hardship, but we are more 
challenged to find funds to assist some very deserving scholars.  We are fortunate that 
British schools continue to adjust their fees for our scholars based on their merit and our 
reputation, but often this is not enough.   

At this time we are looking at several candidates who we would like to support. One, a 
girl from Detroit, is clearly a good candidate, with strong grades and many community 
service awards. She would like to study politics and public health. "For as long as I can 
remember,Ó she says, ÒI have wanted to study in Great BritainÓ.  Another is the daughter 
of school teachers in California who is also doing very well in several AP classes and 
wants to study medieval literature and creative writing. "My parents can't afford this,Ó 
she says, Òbut I think where there's a will there's a way!Ó 

Can you help us?  We are looking for people to be involved in new BAEF initiatives.  
Please let us know.  Friends, alumni and our website continue to be our best sources of 
scholars.  Your contributions to support our scholars at this time of year make a huge 
difference.   

Many Thanks &  best wishes for the holidays, 

 
 

Win Sheffield (Malvern Õ73) 
ESS@WinSheffield.com 
 
N.B. New York area friends should note that we are planning a mid-winter BAEF 
Evening.  Details to follow.   


